FOUNDATIONS OF EXCELLENCE
Final Report Outline

Introduction: New-Student Philosophy Statement as guiding principle
(Include statement)

Body: Major themes to emerge from self-study process

Assessment
+ IR Expansion
+ Data-Driven Campus

Student Success
Advising

Early Alert
Co-curricular Activities
College Seminar
Orientation
Communication
Expectations
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Staffing and Organization
¢ Creation of Committees

Hiring

Organizational Structure
Diversity
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Professional Development
¢ Diversity Training

+ Instructional Methods

+ Assessment

Diversity
+ Professional Development
+ Policies

Instruction

Conclusion: Implementation



